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that can face the challenges others face. The problem solving technique outlined in this book is based on a highly visual and logical method that can be applied to everything, from daily decisions to strategic issues in business to global social challenges. The authors, with decades of experience at McKinsey and Company, provide 30 detailed and real
examples, so you can see exactly how the technique works in action. With this anti-projectal approach to define, dispose, understand and finally solve problems, you will have a personal superpower to develop convincing solutions in your workplace. Discover the 7-step test technique in time to solve the problems that top consulting professionals use Learn
how a simple visual system can help you break and understandparts of even the most complex problems Build team brainstorming techniques that fight cognitive prejudices, rationalizing the work plan and speed solutions Know when and how to employ modern analytical tools and techniques from machine learning to game theory Learn how to structure and
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